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Profile 
 

Senior operations and program coordination professional with almost 20 years 
of experience designing and managing complex organizational structures in 
public health and international scientific environments. 
Extensive experience coordinating multi-stakeholder programs at the 
intersection of academia, public institutions, and international partners. 
Focus on building operational infrastructures, supporting large-scale scientific 
initiatives, and enabling collaboration across research, government and 
industry 

 

Selected Leadership Achievements 
 

• Established and operationally led a specialized SARS-CoV-2 isolation 
facility for high-risk patients during the pandemic, including organizational 
setup, medical coordination, and operational processes 

• Designed and implemented one of Vienna’s three largest COVID-19 
vaccination centers, building a high-throughput public health infrastructure 
and managing multidisciplinary teams in a time-critical environment 

• Developed and managed the largest primary care facility for 
displaced persons from Ukraine in Vienna, coordinating accommodation, 
operational logistics, and support structures for more than 350 residents 

• Directed the organization of international medical congresses with 
more than 20,000 participants and over 1,000 speakers and scientific 
presentations 



 
• Led multicultural teams and complex temporary event structures of 
up to 380 staff members in international environments 

• Negotiated and concluded agreements with governmental and 
ministerial stakeholders in Austria, Russia, and the United States 

• Developed strategic publishing and knowledge partnerships with 
leading academic publishers including Springer, Elsevier, Thieme 

• Designed and delivered international medical training programs for 
pharmaceutical partners including Gilead, MSD, Bayer Schering, and Bracco 
across Europe and Asia 

• Established international cooperation projects with global 
technology companies, including Siemens, Philips, GE, Hitachi, and Fuji 
 

 
Career Highlights 

 

Project Development and Coordination 

• K-Tec, Family Office, Vienna/Paris (2023–2026): Project 
Management, Strategy, Team Leadership 

• Red Cross, Vienna (2020–2023): Operations Management, Maintain 
relationships between internal and external stakeholders 

Operations & Event Management 

• Xpedit GmbH, Vienna/NY (2016–2018): Operations,  
Event Management, Content Creating / PR 

• Communicate+, Vienna (2014–2016): PMO, Community Building 
• Flexible Brand Communication GmbH, Vienna (2013–2014): 

Business Development, HR 

Healthcare & Scientific Programs 

• ÖAG Austrian AIDS Society, Vienna (2009–2010): Head of 
Operations, coordination of knowledge-transfer programs  

• ESR/ECR European Society of Radiology, Vienna/Barcelona 
(2003–2009): Global Marketing Director, Industry Liaison Officer 
 



 
Education & Professional Development 

 

• University Program in Project Management, University of Graz, 
2023 (IPMA Certified, focus on crisis & risk management, project 
finance, quality management) 

• Train-the-Trainer Program, ÖGPB & Amnesty International, 2023 
• Certified End-of-Life and Bereavement Counselor, 2017–2023 
• Studies in Business Administration (partial) 

University of Augsburg 
• Additional: Fire Safety Officer | HACCP | PAL Driving Instructor 

Certification  

Languages / Technology 
 

• German: Native | English: Professional | French: Intermediate 
• IT: MS Office, CRM systems, project management tools 

 

International Experience 
 

• Business trips to 34 countries (including China, India, Iran, Israel, 
Japan, Russia, South Africa, South Korea, Turkey, USA) 

• Negotiations and agreements at ministry/government level in  
AT, RU, US 
 

Personal Competencies / Interests / Data  
 

 
Top 4: Resilience | Humor | Willingness to perform | Organizational skills 
Mobility: Licenses A, B, C1  | Interests: Cooking, skiing, sports shooting 
Contact: Schönbrunner Straße 38/15, 1050 Vienna, Austria 
servus@this-is-erik.at,   +43 699 18180300 
 


